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hat prediction by his former Price Waterhouse 
colleague that Tony Santiago would go on to do 
many great things in the future came true in a 
really big way. Now Santiago is vice president 

and Chief Procurement Officer at WellPoint, where he is ac-
countable for an annual budget of approximately $15 million, 
overseeing supplier diversity, vendor management, outsourc-
ing, and metrics activities. These functions are integral ele-
ments of a major supply-management initiative that seeks to 
control costs.

“He manages to quality, drives results, and takes full account-
ability for his areas of responsibility, delivering results with 
integrity,” says Linda Jimenez, WellPoint’s Chief Diversity 
Officer and staff vice president for Diversity and Inclusion. 
“Tony is also a natural leader who is proactive in his ap-
proach.” 

Two years ago, Santiago was hired to transform the Supply 
Management organization at WellPoint. Since then, he has 
typically logged 60 or 70 hours per week on the job, diligently 
working with his team to rebuild the group and increase its 
impact on the overall company. During that time, they have 
implemented new technology for greater efficiency and 
responsiveness and increased savings from a targeted $20 mil-
lion in 2008 to approximately $105 million in 2009. They also 
created a training curriculum for WellPoint associates to in-
crease their competencies in procurement and supply manage-
ment and increased spending with diverse suppliers from five 
percent to eight percent – with a target of 12 percent by 2012.

Santiago also gets outstanding results in terms of his commu-
nity-service efforts. When Santiago joined the Board of the 
Boys and Girls Club of Trenton, for example, he volunteered 
to lead the fundraising efforts for their biggest event. In the 
past, this gala raised $20,000, but Santiago believed that they 
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Right before I got married, I 
announced that I was leaving Price 
Waterhouse to join Bristol-Myers. My 
dad was distressed that I was changing 
jobs, so, at the wedding reception, 
he approached my Price Waterhouse 
office partner and asked him to take 
me back! How embarrassing! My 
colleague explained to my father that 
many leave Price Waterhouse and go 
on to do great things in industry and 
advised him not to worry. 
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The Leadership 
Promise at WellPoint

WellPoint associates make a difference by living our values, embracing a 

spirit of continuous improvement, and delivering results that simplify the 

connection between health, care, and value.  WellPoint’s leaders define 

success for the organization and are characterized by their commitment 

to develop others.

Internally, leaders have developmental opportunities available to them 

that provide coaching, mentoring, and, through our Executive Excel-

lence program, access to skills and resources that prepare them for future 

leadership roles.  Our seven Associate Resource Groups (focused around 

racial and gender diversity, people with disabilities, young professionals, 

LGBT and veterans) also serve as career-accelerator opportunities. Exter-

nally, we continue to identify new, high-potential diverse talent through 

partnerships with groups like NBMBAA, ROMBA, BDPA, and NSHMBA.

At WellPoint, we know that the strength of our leadership is the driving 

force in achieving our mission of improving the lives of the people we 

serve and the health of our communities.

could do better. In his first year at the 
helm, they raised $70,000, and, within 
five years, the net proceeds increased to 
$270,000 under his leadership.

Santiago believes that one of the keys 
to his success as a leader is that he has 
always intentionally surrounded himself 
with people with diverse backgrounds and 
perspectives. “This has helped me and my 
organizations perform at our very best,” he 
explains. “There is absolutely no value in 
having all of my team thinking exactly as 
I do. We develop better, more innovative 
solutions when we challenge each other 
professionally and bring different experi-
ences and perspectives to the table.” 

Santiago also makes it a point to spend 
time with younger associates, mentor-
ing them and trying to help them think 
carefully about their work, careers, and 
professional development. He says he 
wants each of them to understand that they 
need to invest in themselves, develop their 
skills, and act with the highest integrity.

“I was raised by a father who always said 
that, if you were going to do something, 
do it to the very best of your ability,” 
says Santiago. “I live that in my personal 
life and also in all that I do at work. My 
father also instilled in us the importance 
of honesty and integrity – very important 
qualities for all to exhibit every day.”       

CareerFOCUS MagazineTM and the National 
Eagle Leadership Institute® salute 2010 
Eagle Award winner Tony Santiago. 

Nominating Company
WellPoint, Inc.   

Current Position
Vice President and 
Chief Procurement Officer

Professional Milestones
• Member, Empire Diversity 
  Council of NY
• Leader, WellPoint Capabilities 
  Sourcing Steering Committee
• National Board Member, 
  Institute for Supply Management 

Community Leadership
• Member, St. Paul’s Roman 
  Catholic Church  
• Board Member, Boys and 
  Girls Club of Trenton 
• Volunteer, Princeton Hospital

Leadership Principle
Respect people, challenge the status 
quo, set impactful stretch objectives, 
and have the courage to do something 
different.

Education/Training
• B.S., SUNY at Buffalo 
• M.B.A., Wharton School, 
  University of Pennsylvania 

Birthplace
Niagara Falls, NY

Current Home
Princeton, NJ
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