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oday, Andrea D. Hendricks is senior vice presi-
dent for Diversity and Corporate Development for 
UMB Financial Corporation. She still leads oth-
ers, just as she did when she was a child. But now, 

instead of scripting neighborhood playtime, she is heading up 
teams and proactive efforts to ensure equality, diversity, and 
inclusion within her workplace, the greater corporate world, 
and the community at large. According to her colleagues, she 
also does it with the grace and bravery of a superhero.
“Her greatest leadership characteristic is her professional 
courage,” says Hendricks’ Eagle Award nominator Lawrence 
G. Smith – who is executive vice president and Chief Human 
Resources Officer for Organizational Effectiveness. 
“Andrea has demonstrated courageous leadership to help 
UMB evolve from a respected supporter of diversity initia-
tives to a recognized corporate leader of diversity and inclu-
sion.” Hendricks helped to develop the first comprehensive 
diversity and inclusion plan for UMB, and, within just four 

years, the program has already received at least a dozen cor-
porate diversity awards and recognitions. 

Hendricks attributes much of her inspiration to her mother, 
who was a civil rights and community leader, an educator, and 
a minister. “She continuously instilled that it is important to 
always do the right thing, no matter what the circumstance,” 
Hendricks recalls. 

So, when a high school guidance counselor encouraged 
Hendricks to go to the local community college instead of to 
the state university, she did what seemed right at the time. “I 
decided to prove her wrong. I went ahead and applied to uni-
versities and was immediately accepted into two of them. The 
rest is history.” Hendricks completed her doctorate degree, for 
instance, while working a full-time job and managed to do it 
within just three years – while it takes most students at least 
twice that long.

Andrea D. Hendricks, Ph.D. 
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When I was a little girl, we loved to 
watch Batman. After each show, I 
would have a script ready for my 
siblings and neighborhood friends to 
reenact. We did not have all the fancy 
toys that children have today; we used 
whatever we could to have fun. We 
had tricycles and bikes for the 
high-tech cars, blankets for capes, 
and sunglasses as our masks. I always 
played the character Cat Woman.



NOVEMBER/DECEMBER 2010  27.WWW,CAREERFOCUSMAGAZINE.COM

The Leadership 
Promise at UMB Financial Corporation

At UMB, we believe diversity is a business necessity and a core foun-

dation of our current and future success. We take pride in proactively 

weaving diversity into the fabric of our culture through a variety of 

leadership-development initiatives. We have successfully broadened 

our diversity partnerships and recruiting activities while implementing 

unique Leadership Empowerment, Diversity Champions, and Emerging 

Leaders programs to enhance the diversity/inclusion competencies and 

opportunities of current and aspiring leaders across UMB. 

As we have grown from a mid-west regional bank to a nationally 

recognized, diverse financial-services company, we have leveraged our

time-tested, values-driven business philosophy to incorporate diversity

and inclusion into everything we do. Our commitment to diversity starts

with our senior leaders and permeates throughout our organization to

create a highly successful business environment that continues to mirror

our increasingly diverse customers, associates, and shareholders.

But when Hendricks entered the work-
force, it was harder to find visible role 
models to give her the kind of guidance 
she needed, and it posed a challenge early 
on in her career. “I often felt like an out-
sider,” she says. To overcome the obstacle, 
she began to build bridges, and this is a 
skill that she still demonstrates as a key 
approach to networking and leadership. 

“The experience inspired me to lead others 
in a way that focuses on finding com-
mon ground with each other rather than 
concentrating on the differences,” says 
Hendricks.

“My life’s purpose is to be a servant 
leader. Servant leadership was the way 
my mother guided us even when the times 
suggested we should not be caring, con-
siderate, or kind. Servant leaders achieve 
results for their organizations by giving 
priority attention to the needs of their col-
leagues and those they serve.”

Hendricks is quick to emphasize the value 
of life beyond work and career, however, 
and she recently made a new commitment 
to devote more time to family, friends, and 
faith. “You cannot buy back the time you 
miss in these three areas,” she says, “and I 
truly believe that you are defined by how 
you lead your life outside of work.”

CareerFOCUS MagazineTM and the National 
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Nominating Company
UMB Financial Corporation 

Current Position
Senior Vice President, 
Diversity and Corporate Development 

Professional Milestones
• Graduate, Urban League Multicultural 
  Leadership Institute
• Alpha Phi Alpha Woman of the Year
• Kansas City Mayor’s 
  Citizen of the Month Award

Community Leadership
• Board Member, 
  United Way of Greater Kansas City  
• Founding Member, United Way 
  Women’s Leadership Council
• Member, Kansas State University 
  Diversity Advisory Council

Leadership Principle
You can’t succeed alone. Do what you 
do best, and let others fill in the gaps.

Education/Training
• B.S., Kansas State University
• M.S., Kansas State University
• Ph.D., University of Missouri-Columbia

Birthplace
Atlanta, TX

Current Home
Lee’s Summit, MO
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